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Session Objectives

Create your own definition of proficiency.

Explore a process for developing a language 
assessment that measures progress and proficiency.



NALRC Summer Series:

How to Create an Immersion School
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NALRC Summer Series Webinars

Session 1
Overview of Starting an Immersion School Process

Session 2
Thinking Through Your Options – Finding the Right Fit

Session 3
Curriculum and Teacher Training

Session 4
Language Proficiency and Assessment

Session 5
Native Language Revitalization and Technology

Session 6
Operations for Success



What Does Language 

Proficiency Mean to Us?



Listening

Speaking

Reading

Writing

Language Proficiency 
Skills

What Is Language Proficiency?



Listening

• This is one of the first language skills 

acquired in a language immersion 

setting. 

• By listening, learners take the first step 

toward language comprehension.



Speaking

• Master accurate use of words, sentence 

structures, context and ideas.

• Use a rate of speech that is easily 

understood by listener(s).

• Express ideas through use of tone, volume 

and facial expressions.



Reading

• Reading involves understanding the 
meaning of the written language.

• Most Indigenous languages come from 

”oral” traditions and so more time is spent 

developing listening and speech.

• Learning to read in another language 

depends on how similar the writing system 

is to the primary language.



Writing

• Same challenges involved in reading 

since writing systems vary across 

languages.

• Writing does not come as naturally as 

speech so it can be a challenging skill for 

language learners.



Novice

Intermediate

Advanced

Expert

Language Proficiency 

Levels

• Listening

•Speaking

•Reading

•Writing



Proficiency Definition Practice

Listening Speaking Reading Writing

Novice

Intermediate

Advanced

Expert



Expert At Each Grade Level

Listening Speaking Reading Writing

Novice

Intermediate

Advanced

Expert



Assessing Language 

Proficiency



Do you have a language 
assessment to measure progress 

and proficiency?

• No, not yet.

• We have started developing one.

• We have one but it needs to be 
revised/updated.

• We have a language assessment.



Ancestral Assessment 
Models



Assessment Considerations

1. Performance-based

2. Challenging and connected to outcomes

3. Preparation and community as part of 

assessment

4. Set students up for success

5. Connected to environment/place/practice and 

protocol



Breakout Room

7 minutes

Think about one of your culture’s stories and 
discuss an assessment strategy or practice 

revealed in that story.

Be prepared to share in the chat when we 
return.



Debrief

Think about one of your Native stories 
and share an assessment strategy or 

practice revealed in that story.



Types of Assessments

Summative

• The goal of summative assessment is 
to evaluate student learning at the end of an 
instructional unit by comparing it against some 
standard or benchmark.

Formative

• The goal of formative assessment is to monitor 
student learning to provide ongoing feedback 
that can be used by instructors to improve their 
teaching and by students to improve their 
learning. 



Summative Assessment Examples

•Midterm exam

• Final project

•Paper

• Final performance task

•Portfolio



Formative Assessment Examples

• Draw a concept map in class to represent 

understanding of a topic.

• Submit one or two sentences identifying 

the main point of a lecture.

• Speaking on a topic (practiced and 
impromptu).

• Turn in a research proposal for early 
feedback.



Selecting Assessment Type

Consideration Formative Summative

Purpose Improve learning Measure attainment

When While learning is in 

progress

End of learning

Focused On Learning process and 

learning progress

Products of learning

Use Provide feedback and 

adjust instruction

Final evaluation



Assessment Considerations

Alignment Rigor Precision Bias Scoring



Assessment Creation

• Creation assessment questions.

• Determine evidence and indicators.

• Determine judgment criteria.

• Determine methods.



Diné Language and Culture 

Assessment Overview



Navajo Preparatory School

• Established in 1991 by the 

Education Committee of the 

Navajo Nation Council

• Located in Farmington, New 

Mexico

• International Baccalaureate (IB) 

school



Diagnostic assessment
Assessment before learning

Ipsative assessment
Assessment as learning

Summative assessment
Assessment of Learning

Formative Assessment

Assessment for Learning

Skills Based 
Assessment

Concept-Based 
Assessment

Performance- 
Based Assessment

Pre-Test August
Midyear 

December
Post-Test May

Multiple Choice
Oral 

Comprehension

Oral 
Performance

Written Essay



Diné Language Proficiency Assessment

Two-Part Examination: Comprehension and Oral Exam



Levels of Assessment – Level III-A



Level IV Assessment



Assessment Variables and Biases

Names

Roles

Relationships

Activities

Linguistic 
Markers

Family 
Structure

Identity

Socio-
economic 
Markers

Spaces

Gender



Assessment Data Visualization

Yikáá’ Haayá Háiyáa Yaa Níyá Yaa yigááł Yich’į’ Yigááł Yich’į’ 

Yikiníyá 
Proficient 90-

100 

Expanding 80-

89 
Bridging 70-

79 

Approaching 60-

69 
Developing 50-

59 
Emerging 40-

49 

Yiizį’ Yoosts’a ̨á ̨’́ Indídá 

Yíhool’aah 

IB Not tested N/A 

Beginning 30-

39 

Entering 20-

29  

Novice 0- 19 IB Diploma   

 





What’s Next?

• What are your next steps related to 
language assessment?

• How do these ideas apply to core 
content in an immersion setting?

• What additional support would be 
helpful?



Questions



Next Up in the NALRC Summer Series

Visit the website for blogs, podcasts, 

and tools!

Next Live Webinar

• Native Language Revitalization 

and Technology              

Thursday, August 3 at 3 p.m. ET
   



Stay in Touch!
NALRC Resource Submission

Submit resource suggestions to https://form.jotform.com/223523928713054

NALRC Email

NALRC@seiservices.com

OIE Newsletter

Email your name and email address with the subject line “OIE Newsletter” to 
OIE@seiservices.com 

OIE Listserv

Email your name, organization, and email address with the subject line “OIE Listserv” to 
OIE@ed.gov 

OIE Website

https://oese.ed.gov/offices/office-of-indian-education/ 

OIE Twitter

Follow us @OIEIndianED

https://form.jotform.com/223523928713054
mailto:NALRC@seiservices.com
mailto:OIE@seiservices.com
mailto:OIE@ed.gov
https://oese.ed.gov/offices/office-of-indian-education/
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